Northwest Ohio’s Greenhouse ClusterFrom Concept to Implementation

NW Ohio’s Greenhouse Industy

The Region

a 5 CountiesiucasFultonWood, Ottawa,and Erie
a Population:737,228 (dledos population:304,974)
a Median Household Incom$45,570

a Sales of ggenhouse andursery crops In
Lucas County ar 4" in the statge 94" in the nation

a NW Ohio’s Greenhouse Indusyrdates back to
Eumopean immigrants who settled in thegion
during the 18 and 19 centuries

Greenhouse Sqguare Footage Under Glass - 2002
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The Industr y

a Approximately 82 geenhouses in NW Ohio

a Responsibleok approximately 764 jobs
a Economic impact of almost $100 million

a Highl seasonal industr
— less than half operateegr round

a Strong famy orientation
— 62% of FT empimes ae famiy members

a 90% of output is floricultue

a Local markt
— 78% sold in Ohip/1% sold onsite

The Futur e

a 40% of gower predict the industy
will become less mfitable

a 15% of gowers are planning to
downsize or close
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Northwest Ohio’s Greenhouse Cluster

Cluster Based Economic De velopment

a “Geogrghic concentration of intexonnected

companies and institutions in a piaular feld” (Porter 1998).

a Can include companiesniwersitiestrade associations,
financial institutions/ocational training mviders,

economic deelopment agencies.

Timeline

October 2004

a Cluster concept pesented to 8 gowers
December 2004

a Follow-up meeting with the same gwers
Jaruary 2005

a Cluster concept pesented to winter cordrence of the
ToledoArea Flaver andVegetable GowersAssociation

a Project Manager named
Mr. Joe Rerlaky
a Former small businesw/oer
a Former Commissioner diconomic Deglopment,
City of Toledo

a Advisoly Boad Created

Mr. Joe Rerlaky
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Advisoly Boad Meeting

Congessvoman Kaptur attends an
advisor boall meeting dbledo Botanical Gans
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Name Position Affiliation
Dick Bostdorff President Bostdorff Geenhouse
Michael Caroll Assistant Rofessor of Economics Bowling Green State Unigrsity
Bill Dearing Owner Dearing Geenhouse
Mary Donnell ExtensiomAgent The Ohio State Uniersity
Mark Heckllinger President Hecklinger Geenhouse
Tony Keil Co-Owner Louis keil & Sons
Walt Kreuger Owner Lalewood Greenhouse
be Rerlaky NW Ohio Greenhouse Cluster Bject Manager The Uniersity ofToledo
Lindsg Rotts StaffAssistant Congressvoman Macy Katur's Office
Neil Reid Associate Rrfessor of Geogrphy and Planning The Uniersity ofToledo
Alan Schmidt Co-Owner Schmidt Bos.,Inc.
Lee Springer Director, International Business Delopment Regional Gowth Patnership
TomWardell Owner Wardells Farm Margt

May 2005

a Champion Named
Dr. Dean Krauslopf
a Michigan State Extension See
a Over 20 yearsarking in geenhouse industr

First Cluster Pr oject

a Branding the cluster

a Non-threatening poject

a Thread — local brandingrin chosen to do branding

Dr. Dean Krauslopf

s

Challeng es Ahead

a Increase pdicipation rate of gowers
a ldentify second mject (Energy cosjs?

a Securing ongng funding

Canadian Competition

Perceived Competition b y Greenhouse Growers
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Canada-U.S Floricultur e Trade, 1995-2004
(in 2004 Dollars)
$70,000,000

$60,000,000 /-/FA"'/.H
$50,000,000

$40,000,000 —
$30.000,000 | =" E—
$20,000,000 _,/'___'/F

$10,000,000
$O | | | | | | | | |
N © N~ O o O «H o o™ <
o ©o© o O O o o o o o
> o o o o o o o o o
4 +H4 +H4 «+H +H d«d N « « «

-=— CAN>US = US>CAN

Canadian Floricultur e Impor ts

a Ontario accountsdr 45% of Canadian floricultar
Imports to the U.S.

a 39% of Canadian floricultenmports g to
Great Lales states

Ontario-Ohio Floricultur e Trade, 1995-2004
(in 2004 Dollars)
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This eseara is fundedybthe bllaving gaints fom the US Depatment ofAgrcultue:
CSREES 2003-06230 CSREES 2004-06222



