
Timeline

October 2004

a Cluster concept presented to 8 growers

December 2004

a Follow-up meeting with the same growers

Januar y 2005

a Cluster concept presented to winter conference of the
      Toledo Area Flower and Vegetable Growers Association

a Project Manager named
Mr. Joe Perlaky

a Former small business owner
a Former Commissioner of Economic Development,
  City of Toledo

a Advisory Board Created

May 2005

a Champion Named
Dr. Dean Krauskopf

a Michigan State Extension Service
a Over 20 years working in greenhouse industry

Name Position Aff iliation
Dick Bostdorff President Bostdorff Greenhouse
Michael Carroll Assistant Professor of Economics Bowling Green State University
Bill Dearing Owner Dearing Greenhouse
Mary Donnell Extension Agent The Ohio State University
Mark Heckllinger President Hecklinger Greenhouse
Tony Keil Co-Owner Louis Keil & Sons
Walt Kreuger Owner Lakewood Greenhouse
Joe Perlaky NW Ohio Gr eenhouse Cluster Project Manager The University of Toledo
Lindsay Potts Staff Assistant Congresswoman Marcy Kaptur’s Office
Neil Reid Associate Professor of Geography and Planning The University of Toledo
Alan Schmidt Co-Owner Schmidt Bros., Inc.
Lee Springer Director, International Business Development Regional Growth Partnership
Tom Wardell Owner Wardell’s Farm Market

Neil Reid
Urban Affairs Center
Department of Geography and Planning
The University of Toledo
Toledo, Ohio 43606

Michael C. Carroll
Center for Regional Development

Department of Economics
Bowling Green State University

Bowling Green, Ohio 43403

The Region

a 5 Counties: Lucas, Fulton, Wood, Ottawa, and Erie

a Population: 737,228 (Toledo’s population:304,974)

a Median Household Income: $45,570

a Sales of greenhouse and nursery crops in
Lucas County are 4th in the state, 94th in the nation

a NW Ohio’s Greenhouse Industry dates back to
    European immigrants who settled in the region
    during the 18th and 19th centuries

The Industr y
a Approximately 82 greenhouses in NW Ohio

a Responsible for approximately 764 jobs

a Economic impact of almost $100 million

a Highly seasonal industry
     – less than half operate year round

a Strong family orientation
     – 62% of FT employees are family members

a 90% of output is floriculture

a Local market
     – 78% sold in Ohio, 71% sold onsite

The Futur e

a  40% of grower predict the industry
     will become less profitable

a 15% of growers are planning to
      downsize or close

Perceived Competition b y Gr eenhouse Gr owers
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Canadian Floricultur e Impor ts

a Ontario accounts for 45% of Canadian floriculture
     imports to the U.S.

a 39% of Canadian floriculture imports go to
     Great Lakes states
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Cluster Based Economic De velopment
a “Geographic concentration of interconnected
companies and institutions in a particular field” (Porter 1998).

a Can include companies, universities, trade associations,
financial institutions, vocational training providers,
economic development agencies.

Nor thwest Ohio’s Greenhouse Cluster: From Concept to Implementation

First Cluster Pr oject

a Branding the cluster

a Non-threatening project

a Thread – local branding firm chosen to do branding

This research is funded by the following grants from the U.S. Department of Agriculture:
 CSREES 2003-06230 CSREES 2004-06222

NW Ohio’s Greenhouse Industry Canadian CompetitionNor thwest Ohio’s Greenhouse Cluster

Advisory Board Meeting
Congresswoman Kaptur attends an
advisory board meeting at Toledo Botanical Gardens

Challeng es Ahead

a Increase participation rate of growers

a Identify second project (Energy costs?)

a Securing ongoing funding

Poster, Cartography by Timothy W. Ault, GIS by Peter Lindquist

Mr. Joe Perlaky

Dr. Dean Krauskopf
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